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Strategic Plan during 2022-23

The IQAC of the college is engaged in efforts to improve the teaching-learning experience and
the ambience in the College and to involve the students in inclusive, enjoyable, total
education. The lessons learned from Covid-inducedclosures haveshaped our motto to impart
quality education and continue the good practiceslike online interactive sessions, sharing e-
resources and videos, providing study materials through digital platforms.

For proper functioning, IQAC needs to be well constructed, comprising members from all
corners of the society, personalities from administration and management. As few teacher-
members of the existing IQAC have been transferred to different colleges and some of the
distinguished external members also have retired from their service or transferred to different
positions, there was a need for introduction of new members and restructuring of IQAC. New
IQAC configuration was reconstructed and approved by the Governing Body on 12.12.2022.

IQAC felt the necessity of developing the existing infrastructure, new classrooms to facilitate
teaching-learning activity in good ambience also to accommodate increasing numbers of
students in every year. The aspiration of IQAC got rejuvenated when Hon'ble Chief Minister of
West Bengal visited the campus on 30.11.2022 and assured of financial assistance for
constructing new building in a vacant plot. Subsequently, RupeesOne Crore was
recommended through MPLAD fund by Shri LuizinhoJoaguimFeleiro, Hon'ble MP,
RajyaSabha. As per suggestion of IQAC, college placed requisition of building plan before
Public Works Department (PWD), after the selection of the Plot (adjacent to existing college
building), and successful soil testing on that selected plot.

IQAC also emphasized the necessity of collaboration with different other colleges (both
Government and Government aided) in different aspects of teaching-learning practices as well
as social activities, through signing Memorandum of understanding (MoU). We have already
signed MoU with ten-peer institutions from the district under the same affiliating University and
discussion with other colleges and organizations are going on for successful completion of
MoU in near future. In this way, need for domain-experts in several areas can be addressed
and the horizon of the student community can be broadened through collaborative efforts.

Beside encouraging our ongoing activities like organization of seminars, workshops, outreach
programs, IQAC emphasized the greater involvement of Career Counselling and Placement
Cell to organize job-oriented workshops, interactive sessions and recruitment drives.



IQAC suggested greater involvement of the college in different social-welfare activities with a
moto to disseminate our efforts for the betterment of society, also to make college resources
accessible to the society, especially involving our NSS unit. Under the assistance of Higher
Education Department, Govt. of West Bengal, and the guidance of the NSS unit of West
Bengal State University, the NSS unit of Taki Govt. College has organized a 7-day special
NSS camp at nearby Kathari village of North 24 Parganas from 15" to 22" May, 2023 and
adopted the village.

Department of Botany required a Medicinal Garden, as the existing 1* floor small medicinal
garden is not adequate. A new medicinal garden is to be established. It is to be created in a
piece of land adjacent to geography department.

IQAC also considered promotion of faculty members under CAS with ample importance. CAS
proposals of 15 teachers were processed and recommended for suitable promotion.
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